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INVESTIGATION REPORT FOR MISALIGN GLUE OF EMORI HP33D1010
CARTON BOX

W1- The lower flap glue tab is misalign of 2-3mm and within tolerance.

W2- The effect of 2-3mm misalign glue in 1st gluing process is visible only during 2nd gluing
process.

DIRECT CAUSE |w3- There is an effect to the lock of bottom part upon checking in 2nd gluing process.
PROCESS/MATERIAL

W1- This batch is already pre-fold the lower flap during process as compliance to corrective
action on last occurrence, but still there is occurrence of misalign glue.

W2- Possible that there is small movement during feeding of item in conveyor 1.

W1- The 2-3mm misalign glue in 1st gluing is good based on drawing because within
INDIRECT CAUSE tolerance.

PROCESS/MATERIAL
W2- The effect of 2-3mm misalign glue is not visible in 1st gluing process.
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For temporary immediate action we continues the pre-folding of lower flap during 1st gluing process to make the
creasing visible and easy to align,

PIC: Production TARGET DATE: Done hut not 100% effective

Transfer the process of this item in Eterna and use separate plate for creasing matrix in lower flap.
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